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Executive Summary

Introduction

This evaluation covers the work undertaken by Skye and Lochalsh Young Carers Project (S&LYCP) over the period 2004-2007. The evaluation was carried out during May and June 2007.  The report provides an overview and an evaluation of the Project in relation to its stated outcomes and identifies some key themes that have emerged from the evaluation process. 

Project Outcomes 

Project outcomes are   :

(i) Improved coping strategies developed for young carers

(ii) Improved social and support networks available to young carers
(iii) Reduced levels of social isolation experienced by young carers

(iv) Increased self confidence and self esteem for young carers

(v) Better practice in the provision of care services to young carers and their families  

(vi) Improved young carer ICT skills

Evaluation Methodology 

The evaluation involved secondary and primary research. The secondary research analysed a wide range of documents produced by the Project to provide an overview of activities over the three years and assess whether the project had achieved its outcomes. 

The primary research involved three elements :

· Two focus groups of young carers currently involved in the project  

· Structured postal questionnaires involving young carers and the families of young carers who had left the project and families of young carers 

· Semi-structured interviews were conducted with two professionals who  are  in  frequent contact with Project staff and service users and four S&LYCP Staff 
Key Findings 
· Overall the Project is well run and managed, has a transparent system for decision making and a thorough record keeping system. It actively involves young carers in all the main decision making processes of the project. However, limited resources combined with a great deal of unpaid time input, especially on the part of the Project Manager, are being stretched to the limit to deliver support to young carers and their families .

· The critical success factor with regard to the Project is the ethos that the project workers have created, which includes: sensitivity  to the needs of young carers, an emphasis on being ‘positive’, transparent rules, joint decision making, and the ability of staff to build relationships based on trust and respect for the young carers and to create a safe place where young people feel  they are not judged.

· The Project has been  effective in meeting most of the outcomes related to supporting young carers, and  the most significant outcomes of becoming involved in the Project for young carers and their families include:

· The development of new friendships, feeling less isolated as young carers realise that that there are other young people in a similar situation, being able to access confidential and non-judgemental support and the acquisition of ICT and other skills (e.g. speaking in public, art, poetry and research). 
· The combination of having new social networks /friends and the acquisition of new skills, including being involved in awareness raising sessions, has served to increase the self confidence and self esteem of most of those involved in the Project. This is reflected in the young people taking up other activities outwith the project, for example volunteering for the Red Cross. 
· Respite and a safe place where the young carers can focus on their needs

· An important life- line for families/households, providing support to parents /guardians

· Although it has been more difficult to assess the extent to which the project has had an impact on promoting ‘better practice in the provision of care services to young carers and their families’, more generally, evidence suggests that the Project staff are often called upon  by professionals to support young carers when interacting with specific services (e.g. School Liaison Group meetings and Children’s Panel Hearings ).

Areas for improvement and the future 

The evaluation process identified three areas that require to be addressed::

· Relationship of young people with the school and teachers : Although the project workers have been working closely with the local schools, from the perspective of most of the young carers there were few teachers they felt they could trust. Most perceived many of the teachers they came into contact with as lacking awareness/ understanding or due care with regard to their circumstances, as well as at times lacking skills in addressing their needs. 
· Impact on services : The project workers may want to explore how  to effectively evaluate the extent to which the project is impacting on other relevant services to young carers in their future work plans. 
· Funding , resources and sustainability : The lack of sustained and consistent funding  has an impact on staff resources, as well as limiting the ability of the organisation to extend its reach. It is vital that the organisation is enabled to build staff capacity by developing a wider staff base where there is an appropriate division of labour, tasks and responsibilities. 
The child centred focus which is at the core of the project, combined with  its inclusivity in relation to the range of support services/activities provided means that the young carers’ needs are met holistically, flexibly and all in one place. It plays a critical role in raising awareness about young carers, and in helping to challenge the stigmatisation of vulnerable young people that can result in small rural communities. The project is a vital lifeline for many vulnerable young people and their families living in the remote rural communities of Skye and Lochalsh as well as providing a service which is both trusted and highly valued by those who use it.
1.
Introduction

The Skye and Lochalsh Young Carers Project (SLYCP) has been in existence since 2000 and is currently coming to the end of its second phase of major three year funding(2004-2007),  this time from the Big Lottery Fund (formerly the Community Fund).  This report covers an evaluation carried out during May and June 2007, reviewing the work of the project over the past three years.  It provides an overview and an evaluation of the Project in relation to its stated outcomes and identifies some key themes that have emerged out of the evaluation process. 
2.
Overview of Skye and Lochalsh Young Carers Project (S&LYCP)
S&LYCP grew out of the work of the Skye and Lochalsh Community Care Forum (CCF), which identified the need for support for children and teenagers whose lives are affected by the responsibility of caring for another member of their family.  The S&LCCF became independent and a Registered Scottish Charity in 2004.
In 2000, the CCF successfully applied to the Princess Royal Trust for Carers for funding to extend the role of their Development Worker to set up a Young Carers’ Project. The success of this project led to the CCF employing its own full time Project Manager (previously, the CCF Development Worker), part time administrator/multi media worker and two  part time support workers, funded by The Big Lottery Fund, BBC Children in Need, LEADER+,  Highland Council and NHS Highland.
The stated aim of SLYCP is to improve the quality of life for young carers in their area through: 
(i) Improving their coping strategies 
(ii) Improving their social and support networks 

(iii) Reducing  levels of social isolation experienced by young carers

(iv) Increasing  their self confidence and self esteem 

(v) Better practice in the provision of care services to young carers and their 

      families

(vi) Improving their  Information Communication Technology (ICT) skills

The definition of a young carer used by the project is:
‘Children and young people aged 5 – 18 whose lives are restricted because of the need to take responsibility for the care of someone who is ill, has a disability, is experiencing mental illness, or is affected by alcohol or substance abuse.’
The main outcomes with regard to the Project are:
(I)
Improved coping strategies developed for young carers

(ii)
Improved social and support networks available to young carers
(iii)
Reduced levels of social isolation experienced by young carers
(iv)
Increased self confidence and self esteem for young carers

(v)
Better practice in the provision of care services to young carers and their families  
(vi)
Improved young carer ICT skills

Referrals come from social workers, schools, community nurses and doctors, with just over 50% coming from families themselves. A young person joining the project can choose how they access support. At the time of the evaluation, the Project was offering a variety of activities:
· 4 x weekly support groups with snacks, activities and in-house training 
· Lunch time drop in support – 3 days per week

· Quarterly respite breaks with food, activities and transport costs paid  by the Project

· One to one support to individual young carers as required or requested

· Young carers advocacy 

· Bereavement support as required or requested

· Information resources

· Training and training materials for service providers

· Training and skill development activities to promote safety, increased confidence, self esteem and resilience of young carers

· Telephone, e-mail and letter contact for families and young carers
· Transport provided free to all activities

3.
Evaluation Process 
3.1
Aims 

UHI PolicyWeb (part of the University of the Highlands and Islands) was contracted to conduct the external evaluation, which was undertaken during May and June of 2007.  The aims of the evaluation were to:
· develop an overview of the work of the Project over three years ( 2004-2007) of the current funding ;
· assess the impact of the project in relation to the project outcomes ; and 

· explore the sustainability of the project.
3.2
Methodology 
The evaluation involved both secondary and primary research within the limited resources that were available for this activity. 
3.2.1 Secondary research  

Secondary research involved an analysis of a wide range of materials produced by young carers and project staff, as well as monitoring information and reports submitted to funders to provide an overview of the project and assess whether it had achieved the stated aims.
3.2.2
Primary research 

Primary research involved three elements:
· Two focus groups of young carers currently involved in the project  :
· Young carers of primary school age (6-12 years of age) 
· Young carers of secondary school age (11- 17 years of age )
· Structured postal  questionnaires :

· Young carers and the families of young carers who had left the project 

· Families of young carers 

· In addition  semi-structured interviews were conducted with:

· Two  professionals who  are  in  frequent contact with Project staff and service users
· Four SLYCP Staff : the Project Manager, the Arts/Multi Media Worker and the two support staff
4.
Evaluation Findings
4.1
Review of Secondary Data

4.1.1
Overview

Secondary data made available included young carer evaluations, endorsements from other related services, project reports, monitoring information and statistics, numbers regularly attending activities provided and resource materials produced. An analysis of documents confirmed that the Project has been effective in meeting the aims of the project.  With continuing growth in numbers using the service over the last three years, the Project was operating at full capacity. By March 2007, 60 young carers aged from five to eighteen years of age were using the services provided by the Project. 
The people they care for were affected by a variety of factors; for example, physical disability, physical illness, learning disability, mental ill-health or drug and alcohol abuse. The latter two accounting for the largest number of caring situations.  The majority are caring for a parent, usually their mother, but the care responsibility may also involve a grandparent or sibling. Just over 50% come from single parent families.   
4.1.2 Meeting outcomes 

Examples of successful strategies for achieving each outcome are outlined below.

(i)  Improved coping strategies developed for young carers
Through one to one sessions, and bereavement support, children and young people are assisted to develop their own strategies for their own particular situations.  Advocacy services have been taken up in increasing numbers each year, used in relation to homelessness, accessing benefits, health services and child protection procedures. In addition, through the project young carers can access the internet and the Project’s own information resource library enabling them to research relevant material from across the globe.
The development of discussion/training sessions and the subsequent production of training resource packs based on these, gives young carers opportunities to consider their own responses and to adopt and consolidate coping strategies. The list of topics tackled indicates the origin with, and relevance to, young carers’ own situations.  Examples of packs produced include: making and maintaining friendships, home safety, and first aid, dealing with anger, exploring honesty and dealing with guilt. Furthermore, staff have also undergone training to develop their own skills in meeting the needs of the young carers, for example in suicide intervention, bereavement and loss and child protection.
(ii) Improved social and support networks available to young carers
This is a fundamental aspect of the Project providing, as it does, four respite trips per year and four support group sessions per week for different age groups, including the ‘Heart Art’ creative arts sessions, sports activities and a lunchtime drop-in session available to those at school in Portree.   These are all well attended and highly rated, offering activities, mutual support, a means of expression and social development.
(iii) Reduced levels of social isolation experienced by young carers

In addition to isolation which may be caused by their caring responsibilities, young carers in Skye and Lochalsh may also be isolated due to geographical location, through lack of transport, due to family choice, lack of money, or a combination of all of these.  Transport, free of charge, is provided to attend Project activities, providing opportunities for participating in activities young carers might not otherwise be able to afford or access. 
(iv)  Increased self confidence and self esteem for young carers 
Apart from the constructive work done with individuals by staff in the course of all Project activities, it is likely that the most powerful means of achieving this outcome is through the development of training sessions for service providers and other young carers, researching resources and information for these and development of training packs. All of these give food for thought, information, skills and status, and these activities have led on to young carers taking part in  presentations at events such as the Scottish NHS Confederation Conference, as well as participating  in two separate television programmes, raising their profile and self esteem.
(v)  Better practice in the provision of care services to young carers and their families  

From secondary data it is not possible to evaluate the success of the Project’s efforts in this respect, but it appears that the staff  have been skilful at identifying opportunities to raise awareness of young carers needs, advocate for improved services, contribute to consultations, work in partnership with other agencies, and share their expertise and lobby for better services. 
With regard to the latter, young carers have been encouraged to become involved in lobbying for young carer recognition and increased resources, both locally and nationally.   The project has developed a specific relationship with one of the local labour MSPs with regard to raising young carer issues in the Parliament.

 Funding has enabled the project to produce 50 copies of each training /information pack which have been distributed in the first instance to heads of services, other young carer projects and Funders, as well as in response to requests coming from as far as Japan. In addition, around a 100 copies of the  Poetry book were produced in response to demand,  and a significant number have been used to raise awareness with student social work and health service staff,  with some contributing personal donations to cover costs.

(vi)  Improved young carer ICT skills

In the early days of the ‘Heart Art’ sessions in Portree, the young carers’ hands-on involvement in the production of posters, postcards, training packs, a poetry book and other publicity materials demonstrated the practical application of skills learned.  Although, a change of personnel has changed the emphasis of these sessions, Information Communication Technology (ICT) training   has been identified as a staff training issue to be addressed.   Much use has been made of the Project’s computers for researching young carer issues, preparing for presentations and school exams.
4.2
Young Carers Using the Project’s Services

4.2.1
Overview 

Two focus groups of young carers currently involved in the project were undertaken. Young carers were selected randomly from a list of all young carers in the project. The target number for each group was between five to six participants. Overall five primary school children (aged six to 10 years) and six secondary school young people (aged 13 to 17 years) participated, and there were three boys and eight girls altogether. Parental consent was obtained for all participants. In addition all participants were informed about the ethical guidelines related to participation, confidentiality and   anonymity. Three topics were explored in the focus groups, their experiences and views of project activities, most significant changes /impacts arising from being involved in the project and aspects that were not working well and suggestions for improvements. The findings from the two groups are considered together. 
The involvement of young carers attending secondary school in the project ranged from about three to six years, for some their involvement in the project started in primary school. With regard to primary school children their involvement started as young as six years of age and involvement in the project ranged from six months to one and a half years. 

The most common route into the project was through word of mouth –friends and relatives of parents/children - and in the majority of cases parents approached the project directly, with a small number being referred through social work. Most young carers involved in the project were fairly open with their peers at school about being involved in the young carers project and said that some of their peers thought it was so good that they wanted to join the project: ‘My mates think it is brilliant,  better than most youth clubs.’ (Young carer –Secondary School). However, there was one participant who indicated that she had not discussed the project with her friends and her reasons for joining the project for fear of stigmatisation.
The two most common issues that led to the children and young people being carers were prevalence of alcoholism amongst parents and disability/mental health problems among siblings/parent/guardian, with a small number who had experienced bereavement and abuse.  In general, young people came from a range of different socio-economic backgrounds and included parents who were from professional backgrounds, for example teachers, social workers and lawyers.

4.2.2 
Project activities
Young carers attending secondary school attended the project once a week, while those attending primary school were divided into two groups, with each attending the project every alternative week. Dividing the latter into two groups allowed the project to take on more young people than otherwise would have been possible.  The project provided a wide range of activities and opportunities for involvement, including art and sports activities, getting involved in production of information packs, access to the computer and one to one support.
The activity that all young carers identified as being most exciting were outings / trips, which  provided an opportunity to engage in activities which would otherwise not be available : ‘Paint balling is great fun , it helps me to get rid of anger and I like hanging out with the gang.’ (Young Carer, Secondary School)  Shopping was another favourite activity mentioned frequently in the context of outings. The young carers of primary school age also remarked very positively about the day trips to places such as Landmark and said that they enjoyed the activities provided there. For those in secondary school, the trip to Edinburgh was described as something they very much looked forward to. In general, trips away from home and Skye were highly valued by all young carers because they provided some respite from their family situation: ‘Trips away gives us time away from our families.’ (Young Carer, Secondary School)
 Other activities valued by the young  carers of secondary school age were Heart-Art ( i.e. a variety of art based activities) , football , using computers and playing  games (e.g. the X-Box)  Young carers of primary school age mentioned  in-door activities , such as using the computer , which they said they enjoyed. However, they also enjoyed out-door activities (e.g. ‘skipping and running about’) in particular because it provided them with the opportunity to be outside: ‘The best thing about coming here is that you get to play outside and also learn how to cooperate.’

The young carers of secondary school age also mentioned their involvement in the production of information packs, general awareness raising, attending a conference, being on television   and fund raising activities. Although involvement in some of  these activities( i.e.’ doing paper work’)  was  not seen as very exciting, the young carers recognised  that these were important in generating support for the project and in raising awareness of the situation of young carers generally. 
4.2.3
 Impact of the project 

Overall for the young people who participated in the focus group, the project provided opportunities for a break /respite from their family, some time for themselves, as reflected in these quotes from young carers at secondary school age:
‘The project gives me time away from home and stress; it gives me space away from the family.’
‘If I went home on a Wednesday I would be bored and wouldn’t leave the house. I would 
be stuck there helping out and doing things.’
Across the project young carers identified a number of benefits and skills they had acquired as a result of being involved in the project:  
· Social: Meeting other young people who are in a similar situation was seen as a very important aspect of the project and the friendships developed were highly valued by young carers across the project. The project helped to overcome isolation, encouraged friendships and provided an opportunity to share experiences and do things together as children and young people. The following reflects the views of  the young carers (primary and secondary school) who participated in the focus group: 
‘It has helped me to meet new people and make new friends who are in the same situation. We all get on, we are all friends.’ 
I know I can talk to somebody and that everybody around me is in the same position as me. I know I am not the only one.’ 
‘Helps me to talk to someone and to express my feelings.’
      ‘I feel really settled here. I have loads of friends around, and also I like it when I have friends 
       because friends help you.’
· Support: The opportunity to discuss issues in confidence with the project staff was 
consistently highlighted and valued by all the young carers involved in the focus group. 
They contrasted the availability of  all staff, but particularly the Project Manager - perhaps a 
reflection of  the fact that she is the only full time member of staff and likely to be more 
available-  and the privacy afforded by the project  with their family context : 

       ‘In my house it is too busy, there is no space, no freedom, parents, brothers just walk into the 
        room.’ (Young Carer, Secondary School)
         ‘I like to speak to […] because I get my worries out and the worries get smaller and smaller. It    

         helps me to express my feelings also and to talk to people.’  (Young Carer, Primary School
The public’s perception of teenagers as ‘thugs or vandals’ was contrasted with the ‘non-judgemental’ manner in which they felt they were treated by the project workers. The Project was seen as a place where they could come and talk to someone in confidence and where they felt they were understood, and issues were followed up if required. The support and especially opportunities to speak to project workers in private was consistently raised as an important aspect of the project, and the important role that the Project Manager played in this context was also consistently highlighted. But having fun was also important and the input of all project staff in this context was also recognised. In addition to emotional support, the project also provides support for young people with their studies, by providing them the space, time and assistance with their home work and exam revision.
· Skills and confidence: For the young carers of secondary school age, gaining confidence and the ability to relate to adults as well as their peer group was seen as one of the most important benefits of being involved in the project. In addition, they identified a range of skills they have acquired through their involvement in the project. These include: using the computer for research, preparing presentations and information packs, public speaking, membership of the Red Cross and first aid skills, social skills and making friends. In addition, the young carers of primary school age highlighted skills such as learning how to cooperate as something they had learned from being in the project, as well as behavioural changes such as managing their anger.     
4.2.4 
Gaps and Improvements 
The school was identified as the main area by the majority of young carers in both focus groups where it was felt that things were not going very well and there was a need for improvement. For those at secondary school there were three  main  issues, one was the lack  of school support for fundraising activities for the young carers project : ‘We wanted to have a fancy dress to raise funds, but the school would not let us.’  The other two were about support issues and their relationship with teachers and issues around homework. 
Lack of appropriate support was raised by a number of the participants, who felt that although in some cases teachers seemed nice, they were ineffective in taking things forward. In the words of one young carer: ‘Guidance teachers are supposed to listen. He was good but you had to remind him constantly and not much was done.’  In some cases it was felt that the teachers appeared to lack sensitivity with regard to how much they could probe about what was happening in a young carer’s life. In general, the young people felt that there was little effective communication between staff and there were very few teachers they could actually trust. However, in some cases peer pressure also made it difficult for them to access support at school: ‘You may not want to go the Guidance Teacher because other pupils think you are coward.’
Getting into trouble with teachers for not doing homework was another area of concern raised by most of the young carers. The  overall feeling was that teachers did not believe them when they provided reasons as to why they were unable to do homework and there was a strong feeling of being labelled as ‘difficult’ or as someone who shirked school work. Although on the one hand,  they did not want to be , in their own words,  ‘singled out or treated differently’, on the other hand , there was a sense of frustration that the school and teachers did not understand their  situation and did not ‘listen’, and there was sense of resignation of the ‘negative labelling ‘that ensued from these encounters. It was suggested that perhaps one way around this was for teachers to have a list of all young people who are carers so that teachers are aware of their circumstances and act appropriately.  
While most of the young carers of primary school age said that they enjoyed being at school, the main issue that was raised was the lack of understanding about their family situation amongst the teachers they encountered. The issue of being unable to do get homework done because of being too tired or due to lack of time was also a recurrent theme. The availability of a ‘bubble box’ in the classroom, where children can write down their concerns/ make comments and put it in the box was mentioned by some  of the young carers in the focus group. However, as with the other ‘older’ young carers, the children felt that there was no action that followed from this. The young carers who had used the system felt that the teachers paid little or no attention to what they had put into the ‘bubble box’, and consequently felt that there was little point or indeed opportunity to speak to the teachers outside the classroom situation.  
In addition to the issues around school, young carers in the focus groups were also very conscious of the limited resources of the project and the commitment of the staff. Resources (especially human) were seen as stretched and young carers felt that the project could do with more funding to enhance the services provided; for example, more equipment/materials for the Heart –Art activities, more respite and trips, as well as to pay staff more and for all the young carers of primary school age to be able to meet once a week rather than every alternative week. 
4.3
The families of young carers and young carers who had left the Project

The families of young carers and the young carers who had left the project between 2006 and 2007 were followed up with a structured questionnaire to obtain an overview of their experiences of the project. A questionnaire was sent out to approximately six young carers and their families. Four (two from families and two from young carers) were returned directly to the external evaluator. While the numbers are too small to make any generalisations, they do provide another source of information which on the whole confirms much of what was highlighted in the analysis of secondary data provided by the project and the focus groups of young carers, as well as in the questionnaires completed by families, discussed in the next section. 
Based on the four responses received, the young carers had been involved in the project for around two to three years. From the families point of view their main reason for supporting their child to join the project were centred around concerns about their wellbeing and on the recommendation of another service; for the young carers it was through word of mouth, and their main reason for joining was to help develop more friendships. From the perspective of the families, the main reasons given for supporting their child to join the project were to build their confidence, to give them a break from caring responsibilities and give them a safe place to discuss their worries and anxieties.
 All  four stated that one of the main benefits  the young carers got out of the project was more friendships ; in addition the families felt that their child also increased their self confidence /self esteem and got respite from caring. Overall , all four responses stated that the young carers participated in most of the activities provided by the project;  for example, support meetings, games, skills development, awareness raising and  one to one support. Although given the very small numbers involved it is difficult to obtain a  pattern of which activities were found to be most or least useful, it would appear that activities that encouraged the development of friendships, increased self confidence and provided respite were identified as the  most useful.
 The two families who responded to the questionnaire also commented very positively on the professionalism of the staff and the support provided:  ‘I was greatly impressed by the professionalism of the service and the integrity of the workers. My daughter speaks extremely highly of the service she received.’ There were no suggestions made for improving the service. Overall all four who responded felt that the Project had provided them with a sound and solid basis to build on in the future. 
4.4.
Families of Young Carers

Thirty five structured postal questionnaires were sent to the families of young carers. Although 21 returns were received, one was returned a month after the deadline and after the analysis had been undertaken, and therefore has not been included in the analysis. 

4.4.1
Length of participation in the project 

Eight out of the 20 respondents indicated that their children first participated in the Young Carers Project during 2006. The children of four other respondents were involved during, or before 2000 (.

See Chart 1)
Chart 1:  Length of participation in the project
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4.4.2
Reasons for supporting their child/children joining the Project
There were 20 responses to the question concerning why parents supported their children joining the Project (Chart 2). Nine respondents stated that their children were keen to join the Project, and consequently, they supported them. Eight reported that other service providers had recommended the Project for their children, whilst 11of the parents also said that they had supported their children joining, as they had been concerned for their well-being. A number of parents gave more than one reason. One parent supported their child joining as ‘he was trying to look after me all the time’.  Another said that they had supported their child joining the Project, so that a young relative, who was also a participant, would remain in the Project, because their child was attending.

Chart 2: Reasons for supporting their child/children joining the Project
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4.4.3
Expectation of parents /families and their experiences of the project 
In response to the question on what they hoped that the Project would do for their children, 16 out of the 20 parents hoped that the Project would build their children’s confidence, and self-esteem (Chart 3). Eleven families hoped that their children would develop more friendships through their participation in it and expected that the Project would provide their children with a break from their caring responsibilities. Sixteen parents expressed their hope that the Project would provide their children with a safe place to talk about their worries or concerns. Many of the parents hoped that their children would benefit in more than one way. One parent stated that the Project allows ‘them to be children’.

Chart 3: Expectation of parents /families and their experiences of the project
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4.4.4
Parents’ views on what their child/children got from the project 
Answering the question about what the parents thought that their children had got from the Project, 18 of the 20 respondents said that the Project had increased their children’s confidence and self-esteem; thirteen stated that their children had made more friendships; seventeen felt that the Project had provided for their children in dealing with worries and concerns; and 13 thought that the Project had provided their children with time out from dealing with caring responsibilities ( Chart 4) . Eight of the respondents felt that the Project had helped their children in all of these areas, 15 intimated that their children had benefited from at least three of them. One parent mentioned that participation in the Project meant that their children ‘were not hanging around on the street’.
Chart 4: Parents’ views on what their child/children got from the project 
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4.4.5
Most useful project activities

Project activities found helpful/used by three-quarters or more of the children of the respondents were support group meetings, fun and games, art/craft and multimedia activities, the provision of transport, hot/cold snacks, one to one support for young carers, and the information folders and materials (Chart 5). Those activities identified as being most helpful/useful by three –quarters or more of the respondents were fun and games, the provision of transport, and one to one support for young carers. In very few cases did respondents state that their children found activities least helpful or useful, and in most of these their responses were qualified.  For instance, on one occasion, the parent responded that eating snacks would mean that the young carer would not eat meals that were prepared for him at home. Another parent stated that s/he didn’t know much about art/craft and media activities carried out to say whether or not they had been helpful/useful. Some activities elicited responses from only half or less of the respondents. These were raising awareness of young carers, support at school, and social work meetings, acting as a link to other services, contact with family/family support, respite breaks and bereavement support. On occasion, a parent would instead respond that they didn’t know much about the activity.

Chart 5: Most useful project activities

The principal reasons why respondents thought that support group meetings were helpful/useful, was that it enabled the young carers to get out and meet other young carers. Fun and games were seen as important because they enabled the children to ‘have some fun times away from a very stressful home life’.  A number of comments were made about how skill development and training activities had increased confidence and self-esteem, and in this context two respondents mentioned that their child’s participation  in the project had led to their involvement in becoming Red Cross volunteers. 
Few comments were made about art/craft & multi media activities, although two respondents stated that they didn’t know much about these, one alluding to the fact that her child didn’t tell her much. Three respondents thought that the activities raising their children’s awareness of other young carers had given them more confidence, feeling that they were not alone. Eight respondents stated that the provision of transport to, and from Project activities was important, one stating that it enabled their child to attend, and others maintaining that it took pressure off them as parents. 
The provision of snacks at activities was generally felt to be positive, helping the young carers to relax. Ten respondents made positive comments about the provision of one to one support for young carers, with comments emphasising that their children felt “safe”, and that such conversations were ‘confidential’. Another respondent mentioned how important it was for their children to be able to access advice ‘from outwith the family’. 
Comments about the value of information folders and materials were positive, although vague. There were only three comments about support at school meetings, two of them intimating that it had been useful, the third that it had been “amazingly helpful”. Three respondents mentioned that support at meetings with social work had been useful. Four respondents confirmed that Project staff contact with the family/family support had been helpful, helping to allay fears and  keeping them informed. Six parents responded very positively about their children’s attendance at respite breaks away from home: one parent mentioning that her children felt ‘a million dollars after it’, another that ‘it lets them let their hair down’, and another that it allows them to ‘recharge batteries’. 

4.4.6
 Project’s role in helping the parent/family
Eighteen of the 20 respondents replied affirmatively to this question (Chart 6). The one negative respondent commented that it would be useful to receive ‘more feedback on what they do weekly, and whether the child had expressed any unhappiness, or concerns with regards to home life’.
Chart 6: Project’s role in helping the parent/family
[image: image6.emf]Did the Project help you as a parent/family?

18

1

1

yes

no

no entry


4.4.7 
Other Comments 

The two most significant benefits highlighted overall with regard to what the project did for the child/children included: the provision of a safe space and a ‘caring environment’ where young people can go, and feel supported, discuss their ‘worries’ in confidence, meet with others in the same situation, develop social relationships and be ‘happy’; and the opportunity for young people to develop confidence, self esteem and develop relationships with young people. 
With regard to the most significant benefits for the parent or families, most felt that the by providing support for the young carers the project helped the whole family/ household to function:
 ‘Allowed me time to divide my time within the family without detrimental effect to each individual.’
‘Support and a sympathetic ear, helped me to feel less alone.’ 

‘By helping my children, the project was helping me too. I could discuss any concerns about the children with a project worker.’

While helping parents/households to cope with their circumstances, it also gave their child/children respite from caring:
‘Knowing that child had that external support network (and that they would inform you if situation necessitated), relieved some pressure and guilt. Especially when child going on respite outings you feel that child is at last being allowed to be as they should be. - a child enjoying a normal experience.’ 
Overall parents /respondents felt that the project was an ‘invaluable resource’ and vital to their children and to them as families, and the following quotes reflect the sentiments of most of the families who responded to the questionnaire:
‘Young carers’ project is essential to the mental, physical and emotional wellbeing of these children therefore it is imperative that it should continue and indeed expand to develop the nature of and quantity of support it can provide.’

‘I feel that this is a wonderful project. I know what benefit I and the children get from it, and can only imagine how important it is for families in more difficult circumstances. I cannot praise it enough!!!! ‘

‘The continued support from the project has helped my confidence as a parent and has definitely helped us to grow as a family. Thank God for it!’

4.5
Professionals in Contact with the Project 
4.5.1 
Overview 

The limited funding available for the evaluation work meant that it was not possible to talk to as many external stakeholders as would have been appropriate.  However the two professionals (one from the Children's Reporter Service, and the other from the  Primary Mental Health  team), who did contribute to the evaluation, work closely with the Project Manager on a regular basis.  One has long term and in-depth contact with many of the young carers. While the  other has less direct, although sometimes recurring contact with young carers, but is in regular contact with the Project Manager  in discussions about individual young carers and their future.  Both are in the position of referring young people to the Project to access the support and development that it provides.  Both professionals have what could be described as a ‘reciprocal relationship’, in that the professional communication and support is a two way process, much valued by all those involved.   
The evidence from the two interviews indicated that SLYCP is very well respected locally, and   neither had any knowledge of any young carers who had failed to gain from the Project. It was felt that the Project has ‘very skilfully created a safe place for young carers, where they can relax, where they realise they are not on their own’. 
4.5.2
Meeting Young Carer’s needs 

Asked about the needs of the young carers, both professionals confirmed  that the Project worked with some of Skye’s most vulnerable young people.  Each young carer was likely to need support with several of the following:
· Time away  from caring responsibilities

· Help to build safe and satisfying relationships – with adults and their peers

· Permission to be ‘normal children’ for a while

· Opportunities to talk about their feelings and worries

· Help to resolve problems

· Help with difficulties in  relationships at home

· Building self confidence and self esteem

· Opportunities to socialise with their own age group

· Bereavement support
· Facing and resolving challenging behaviour issues

4.5.3
Critical success factors 

Asked what key factors they thought had the most positive impact on the young people, both spoke, not about specific activities or services, but about the way in which these were delivered: the ethos of the project, the sensitivity of the staff, the ability to quickly build relationships of trust with the young carers, all leading to the ‘magical safe place they have created’. 

The ongoing regular contact both formal and informal, provided through the support groups, it was felt , gives  the opportunity to  identify individual issues and needs, and to provide long term support to develop coping strategies and better relationships with their peers and with adults.   In addition, being with the young people in social situations also enabled the staff to intervene if there were difficulties and provided them with opportunities to encourage and support learning from the incident. It was thought significant that the numbers involved in the young carers groups are small enough for individual attention and understanding to be possible, with flexibility of response.  

An important aspect of the ethos of the SLYCP was seen to be the positive approach.  Young carers feel respected not judged. Even the name ‘Young Carers’ Project’ gives young people a certain status, and this creates different expectations and attitudes.

Other significant factors mentioned were:

· Clear boundaries for relationships and behaviour

· Modelling of good supportive relationships

· Good leadership, creating a consistency of approach

· A  ‘powerful balance of compassion and firmness’

· A safe secure nurturing environment

4.5.4
Impact of the project

The two most significant impacts of the project highlighted were the transformations brought about when young people were able to open up and talk about their worries and the improvements in confidence and self esteem. Both of these were seen to enable improvements in other ways, such as changes in challenging behaviour, improved ability to socialise with peers, better able to articulate their feelings. One professional spoke about this as being ‘hugely positive and important’. The work done on production of resource packs was seen as ‘a very effective way of teaching and learning about coping in difficult situations and as a way of giving credit and status, building self esteem’. 

The Project was seen to have a positive impact on the work of other agencies through the quality of their input, for example at the School Liaison Group meetings and Children’s Panel Hearings. The project have a reputation for well balanced, considered and insightful contributions: ‘Respect for the project is huge. The knowledge and opinions staff have is valued by other agencies’. Willingness to work together, developing shared understanding of individual young carers needs was much appreciated: ‘The Project’s ability to help young carers to open up and express their feelings enables me to work in a different way with individuals, with clearer boundaries’.  

When asked what they knew of the impact of SLYCP’s work on the families it was reported that parents trust the Project. They do not see it as a threat in the way that they might see Social Work Services.  It is often a relief for them to know that their child has an enjoyable and safe place to go with support from trusted staff. Parents were reported to often seek support from the Project Manager about, for example, difficulties they may be having in their relationship with their son or daughter.  Often solutions can be worked out together, so that a consistent approach to a particular difficulty can be used by parents and Project.

4.5.4
Future of the project 
The main comment offered by the two professionals in relation to future work was their hope that secure funding could be obtained for the Project because its closure or curtailment would be such a huge loss to Skye and Lochalsh. One made the point that potentially there could be expensive knock on effects if this support was not available. Both added that a similar service would be of benefit to other troubled young people.

4.6 The Project Staff
4.6.1 Needs of young carers 

The needs of the young carers identified  by the project workers were :
· Time away from caring responsibilities

· Time to be children

· Help to develop sound relationships with peers and adults

· Help to talk through, and resolve, problems

· To be listened to

· To have their circumstances acknowledged and respected

· Security

· Relaxation

· Consistency

· Rest

· To let off steam

· To have their spirits lifted

· Help with studying for exams
· Help to resolve challenging behaviour

4.6.2
Critical success factors 

Staff highlighted the following as being key factors to their successful work with young people:
· Ownership and involvement – the young carers have played a significant role in deciding the direction the Project should take.  They have influenced the Manager’s job description, choice of activities and projects, helped to develop the membership rules, and the points discipline system, funding applications, vetting volunteers, interviewing candidates for staff posts.
· A sense of belonging, of being ‘all in the same boat’ (‘they are like a family in many ways – including the family squabbles!’ - member of staff)

· Staff with experience in their own lives of caring for a family member

· Really listening to the young carers; giving them status for their expertise in the subject (‘the young carers are my biggest and best resource’ – member of staff)

· The ‘positive at all times’ attitudes.  No failures, only opportunities to learn

· Helping people to accept what cannot be changed and to make positives changes where possible
· Transparent way of working – issues not dodged

· Using the young people’s own values and perspectives as the starting point

· Voluntary attendance

4.6.3 
Main impacts of the Project 

Staff reported that they tended to see big changes over time in the attitudes and behaviour of young carers, some develop confidence and become more outgoing, and others who arrive boisterous and brash develop sensitivity and self control. Confidence was mentioned by all of the staff interviewees as a change seen in almost all individuals since joining the Project.  They also referred to related improvements such as young people developing better coping strategies, being better able to make relationships with others. A member of staff spoke of her the joy and satisfaction when young people’s previously suppressed or un- encouraged abilities and talents emerge, and the achievements that they go on  to make.  

The staff see the development of coping strategies as a major part of their task with the young people.  The in-house training sessions devised mainly by the Project Manager are prompted by incidents in groups or needs identified from families or one to one sessions with the young people.  These are seen as a powerful way of airing, and perhaps neutralising an issue, e.g.  ‘exploring honesty and what it means’. The sharing of experiences and the raising of awareness of personal feelings leads to discussion of ways of dealing with difficult situations, partly worked out by the young people themselves. Staff  have the opportunity of building on these discussions with individuals in an ongoing way.  
For young carers who may come from chaotic households the firm boundaries set by the Project and some of the procedures used on a regular basis give the young people techniques for decision making, measuring their own progress and dealing with conflict. An example of this is the ‘points’ system of discipline where points are  given for misdemeanours (i.e. behaviour that would not be ‘approved’) which the young people  agree  in advance. Too many points accumulated leads to, for example, not being allowed to join a respite trip.  Points can be wiped out by good behaviour. In addition, behaviour modelled by staff in the course of their work, such as consistency, open-ness and fairness may have a significant impact on coping strategies also.
The benefits of social support and networks are witnessed in the bonding between project members and young carers, as well as their loyalty to each other. ‘There is a sense of unity in the group’.  One member of staff described how they look after each other, and another talked of the loyalty of young carers to their project. An example was given of some young carers  misbehaving on a respite trip and others taking them to task because they were seen to be damaging the reputation of the whole  group. Staff reported huge benefit in the support young carers provide to each other, sharing experiences, learning  from each other and developing a better  understanding of each other. 

In the group of young carers accessing the project, a smaller percentage has access to computers than in their peer group. The project has provided re-furbished computers for some of its members to use at home. ICT skills have been developed through building their own website, and through the hands-on production of training and awareness raising resource packs which have sophisticated layout and graphics. Researching young carers’ issues on the internet has been another focus for developing IT skills. A less obvious, but important aspect of the ICT training is providing the young people a better understanding of the dangers of the internet, particularly to vulnerable young people.
Two of the staff felt they could not comment on the impact the Project has on other agencies, as they did not have contact or knowledge of this.  One member of staff who has another part time post, had seen the respect given to the project work in meetings with other professionals. The Project Manager was able to give some examples of changes made in service provision as a result of awareness raising sessions, or interventions on behalf of young people; for example, more credit being given to the stresses of being a young carer by some of the schools, and some schools  allowing timeout to attend the Project.  The resource packs recently distributed have the potential to be a powerful tool giving, as they do a vivid insight into the world of a young carer and what they may have to contend with, as well as helpful strategies for service providers and young carers.
Asked how they felt families regarded SLYCP, staff reported that most were very positive. ‘Parents may feel that there is no hope for themselves, but it gives them hope for the future of their children’. Many sought help and advice from the Project Manager, mostly by phone, perhaps to talk over a problem or to discuss  ideas  and strategies for dealing with challenging behaviour.

4.6.4
Aspirations for the future of the project 

When asked about their aspirations  for the future of the Project, the concern of the staff about continued funding surfaced.  The key issue was not necessarily about developing  new ways of working with young carers, but more about consolidating and extending the reach of the project  to include all who need the service. Attracting carers at a younger age was felt to be the most beneficial, for them and their families. One wished that more time was available to support some of the parents.  Another spoke of the stress of ‘too little time, and too much to do’, feeling that she would like to give some individual young carers more  support.  In addition, working in a situation with staff employed on a very part-time basis makes it challenging to maintain regular communication, engage in staff development or to include everyone in project discussions.  In addition, within this context , opportunities to reflect together on their work  from time to time are missing.

It was  acknowledged that the Project depends too much on one member of staff,  the Project Manager, and that the project is  vulnerable should she, for whatever reason, not be there.  More understanding of the management aspects and issues amongst at least some other staff is important and a current plan for the Arts Worker to shadow the Manager when possible is to be commended.

5.
Sustainability
All those who took part in the evaluation spoke about the huge loss it would be to the area and  particularly to the families/young people in need of support,  if this Project was to lose its funding and cease to exist or to have to curtail its activities.  It was seen as vital that it continued and expanded.

The Project staff  have sought to address sustainability in the following ways:

· Funding
· Developing wider support for young carers in wider community

· In relation to lives of individual 
5.1
Funding 
From the evidence made available during the evaluation process it would appear that the project workers have  been creative in their strategies for accessing funding.  In thinking ahead to  future work they have taken account of current local and Scottish government guidance and priorities and have good links with local Members of the Scottish Parliament. In addition to making funding applications  to statutory agencies, and bodies such as the Community Fund , Children in Need , LEADER+ and other  charitable trusts, they have also  kept their profile high locally resulting in local contributions. For example, groups such as the Rotary, the local orchestra, church groups, the Highland Games Association have also  given donations. Although, some funding is provided by Highland Council and  NHS Highland, and a service level agreement has been agreed,  adequate  resources have not been forthcoming as yet . In response to this the  Project has been making representations to the Scottish Executive through their MSPs about this issue. Good records and examples of progress and success have been kept, so they are well able to provide evidence of the value of their work to support their applications.

Funding issues are also shared with the young people,  so that their ideas can be gathered.  Decisions are made democratically so as to engage the commitment of as many members as possible.  Amongst their ideas have been sponsored walks and  selling Christmas cards.  They have set up a Young Carers Supporters Club to encourage regular contributions from individuals, utilising Giftaid where possible, and established a donations account on  Everyclick.com.
5.2 
Developing  support for young carers in wider community

As discussed previously in this report , the active involvement of young people and staff in raising awareness and advocating ways of improving the lives of young carers  and the services which exist to support them, has resulted in  more support than previously available, for young carers from other agencies.
5.3
Individual lives
With the Project’s emphasis on developing coping strategies and the young carer’s  involvement in the development of the Project the current cohort of young people are better equipped to deal with the complexities of their lives and to support each other.  They have become informed about other sources of help in the community and how to make the best use of them.  Resource packs developed are available to service staff and to help identify young carers as a way of extending the reach of their work.
6. 
Conclusion 
Overall S&LYCP has been very effective in meeting most of the outcomes related to supporting young carers. The project is well run and managed, has a transparent system for decision making and a thorough record keeping system. Actively involving young carers in all the main decision making processes of the project is at the core of the project. Although, there are some areas that could be improved, none of the participants involved in the evaluation process felt that there was a need for any changes.
6.1
Meeting Project outcomes 

Evidence from across the project and from the young carers, their families and the two professionals interviewed confirms that the project has met the following four overlapping outcomes effectively: 
· Improved social and support networks available to young carers
· Reduced levels of social isolation experienced by young carers

· Increased self confidence and self esteem for young carers 

· Improved young carer ICT skills

Young carers and their families have consistently highlighted that the most significant outcomes of becoming involved in the project have been the development of new friendships, feeling less isolated as young carers realise that that there are other young people in a similar situation, being able to access confidential and non-judgemental support and the acquisition of ICT and other skills (e.g. speaking in public, art, poetry and research). The combination of having new social networks /friends and the acquisition of new skills, including being involved in awareness raising sessions, has served to increase the self confidence and self esteem of most of those involved in the Project. This self confidence is reflected in the young people taking up other activities outwith the project, for example volunteering for the Red Cross. 
It has been  more difficult to assess from the two interviews undertaken with professionals working for service providers  the extent to which the project has had an impact with regard to promoting ‘better practice in the provision of care services to young carers and their families’ more generally. However, there was evidence that the Project staff are often called upon to provide support for young carers when interacting with specific services (e.g. School Liaison Group meetings and Children’s Panel Hearings ), all of which can be demanding given limited staff resources. The two professionals interviewed confirmed much of what the young carers and their families highlighted, and the critical success factor identified was the ethos that the project workers have managed to create; this involved the sensitivity of the staff, the focus on being ‘positive’, transparent rules, joint decision making and the ability of staff to build relationships based on trust and respect for the young carers. The project is seen by all – professionals, families and young carers’- as a place where young people are safe and happy, where they are not judged and where they can be ‘children’. 
The opportunity to have respite (e.g.  weekly activities and outings) from the family/household was highly valued by both parents and young carers. Although not directly an outcome of the project, an unintended consequence of the project is the critical role it plays in enabling families to function.

The project not only provides support for young carers, but is also an important life line for families/households, often providing support to parents /guardians. 
6.2
Areas for improvement and the future 
The evaluation process identified three areas that require to be addressed: the relationship of young people with the school and teachers; impact on services; and issues related to project funding, resources and sustainability. 
Negative experiences within the schools were one of the main issues that were raised by young carers involved in the evaluation. Although the project workers have undoubtedly been working closely with the local schools, from the perspective of most of the young carers the key concerns they had, centred around their relationship with teachers and what they perceived as their lack of awareness/ understanding or due care with regard to their circumstances, as well as at times their lack of skills in addressing their needs. In general, the young carers felt there were very few teachers they could trust.
It was not possible to effectively evaluate the extent to which the project is impacting on improving relevant services to young carers, largely due to the very limited allocation of resources to undertake evaluation this time round and also the limited staff resources available to the project.  However, the project workers may want to explore how this might be best built into future work. 
On the issue of funding and resources, the Project is providing good value for money, and the services being delivered are highly valued. However, on the basis of the evaluation undertaken, 

it is evident that  limited resources combined with a great deal of unpaid time input and creativity, especially on the part of the Project Manager, are being stretched to the limit to deliver support which is focused on the needs of the young carers. The lack of sustained and consistent funding  has an impact on staff resources. With the exception of the Project Manager , all staff are employed on a very part-time basis . This not only places constraints in relation to the delivery of services, but also makes it difficult to build staff capacity and effective time for reflection and communication within the team. The heavy reliance on the Project Manager also  threatens the long term sustainability of the project.  However, this is recognised internally, and steps are being taken to encourage another member of staff to shadow the Manager. It is vital that the organisation is enabled to build staff capacity by developing a wider  staff base where there is an appropriate division of labour, tasks and responsibilities. However, this is unlikely to happen without secure funding. In addition, limited resources are also placing constraints on the reach of the project , for example, limited funds has meant that the information packs are not distributed as widely as these might be. 
Looking to the future,  there is overwhelming support for the continuation of the project and great concern amongst parents and the young carers about the precarious nature of the funding for the project, which creates feelings of insecurity and anxiety.  The commitment of the Project Manager and the support staff (all on very part –time contracts) was highly commended by young carers, families and the professionals interviewed. 
Overall the key to the success of the Project lies in its strong emphasis on meeting the needs of the child /young person by actively  involving them in the project. The child centred focus which  is at the core of the project , combined with  its inclusivity in relation to the range of support services/activities provided means that the young carers’ needs ( emotional, social , assistance with home work and so on)  are met holistically , flexibly and all in one place. It plays a critical role in raising awareness about young carers,   and in helping to challenge the stigmatisation of vulnerable young people that can result in small  rural communities.  The project is a vital lifeline for many vulnerable young people and their families living in the  remote rural communities of  Skye and Lochalsh, and provides a service which is both trusted and highly valued by those who use it.
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		1		When did your child become involved in the project?
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Q2

		2		Why did you support them joining it?

				no.		they keen to join		other service recommended		concerns for their wellbeing		other

				1				1

				2						1

				3				1		1

				4						1

				5				1		1

				6						1

				7		1

				8						1

				9		1

				10		1						also because my nephew was attending, and he was unhappy, said he wanted my son to join, or he would leave

				11				1

				12		1				1

				13		1

				14		1				1

				15				1		1

				16				1

				17		1

				18						1		he was worrying too much about my health and trying to llok after me all the time.
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Q3

		3		What did you hope that the project would do for them?

				no.		build confidence/esteem		develop friendships		break from caring		safe place to talk		other

				1		1		1		1		1

				2		1		1		1		1

				3						1		1

				4		1						1

				5		1		1				1

				6		1				1		1		1		allows them to be children

				7				1

				8		1				1		1

				9		1
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Q4

		4		What do you feel they got from the project?

				no.		Increased confidence/self-esteem		more friendships		support for concerns		break from caring		other

				1		1		1		1		1
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				4		1				1

				5		1		1		1

				6		1				1		1

				7		1		1				1

				8		1		1		1		1

				9		1		1

				10		1		1		1		1		also a place to go and be with other children. They never hang around street corners, etc

				11		1		1				1

				12		1				1		1

				13						1

				14		1				1

				15		1		1		1		1

				16						1

				17		1		1		1		1

				18		1		1		1		1

				19		1		1		1		1

				responses		17		12		16		13
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				number of responses = 19





Q5

				no.		group meetings		fun & games		activities		Art/craft/media		young carers		provision		snacks		support		folders		support		meet support		link		contact		breaks		support

				8		used/most		used/most				used/least		used/most		used/most		used/most		used		used/most		n/a		n/a		n/a		used/most		used		n/a

						support				skills/training				awareness of		transport		hot/cold		one to one		information		school meet		social work		services		family		respite		bereavement

				1				used/most				used/most		used/most		used/most		used/most		used/most		used/most										used/most

				2		used/most		used		used/most		used		used/most		used/most		used		used/most		used		used		used		used		used		used/most		used/most

				3		used		used/most		used		used		used		used		used		used/most		used		used				used				used

				4		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most						used/most		used/most				used/most

				5		used		used		used		used				used		used		used/most		used		used						used		used/most

		5		6												used/most				used/most		used/most		used/most		used/most				used/most

				7		used/least		used/most		used/most				used/most		used/most		used/least				used										used/most

				9		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most

				10		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most										used/most

				11				used/most				used/most				used/most		used/most		used/most		used/most				used/most						used/most

				12				used/most		used/most		used/most				used/most		used/most		used/most		used		used/most				used

				13		used		used/most		used		used		used				used		used/most								used				used/most

				14		used/most		used/most														used/most												used/most

				15		used/most		used/most		used/most		used/most				used/most		used/most		used/most		used/most		used/most						used/most				used/most

				16				used/most				used/most								used/most

				17		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most		used/most

				18		used/most		used/most		used/most		used/least				used/most		used/most		used/most		used/least		used/most				used/most		used/most

				19		used/most		used/most		used/most		used				used/most		used/most		used/most		used/most						used/most		used/most		used/most

				Which project activities did you think were the mosthelpful/useful?

						support				skills/training				awareness of		transport		hot/cold		one to one		information		school meet		social work		services		family		respite		bereavement

				no.		group meetings		fun & games		activities		Art/craft/media		young carers		provision		snacks		support		folders		support		meet support		link		contact		breaks		support

				1				relaxation				skills/interests enhanced		aware that not alone		able to attend		social interaction		personalised service		understand aims/promotes awareness										recharge batteries

				2

				3				useful when they were very young												as the girls reached young adulthood they needed support from outwith home to address worries about moving on in life

				4

				5

				6												takes some pressure of parent at home				confidence/self esteem		explains		yes		yes				yes

				7		gets him out		distraction from life		involved in red cross training						saves trying to find him transport		doesn’t eat his meal once home/provide food at home														these are enjoyed most/they feel a million dollars after it

				8		children could talk and bond with others in same situation		happy times		don’t know about this		don’t know too much about this		again seeing there are others in similar circumstances		took pressures off parents about home time		helps keep up spirits and strength		safe place and confidentiality		keeps parents informed								allayed parents fears		lets children let their hair down

				9		gets me out of the house		helps distract my problems		gives me more confidence		helps me improve my skills				they pay for my bus home		good selection		easy to talk to		lots of information				a worker will go with you if you ask		help me join the red cross		phone my sister		good to get away		they are understanding

				10						they are now red cross volunteers which is great				good for confidence				its like a home from home		they can voice concerns		encourages wrtiting and reading										helps with independence

				11

				12

				13

				14				gave them some fun times away from a very stressful home life																										support available weekly, also organised a crocus group memory day which was very helpful

				15

				16

				17		talking to others with same responsibilities		sharing and talking to others		as others		as others		talking and discussing with support staff		great support		as others		as others		as others		as others		as others						hasn’t had any

				18		group support - not on own		relaxation		confidence		not as important for him, as he likes to make me gifts.				very useful as it takes me out of the equation		always feels he can eat		used when needed		good		been amazingly helpful				because they see him in more natural state than school -so know him the way I do.		always kept informed.

				19		relaxation and time with others in same position		relaxation and time out		confidence and self-esteem		not sure if useful, as teenage daughter doesn’t tell me what she's done.				when required, ensures safety		daughter enjoys these		chance to air concerns and worries		informative						link with red cross, daughter now a vgolunteer		chance for parent to voice concern for child		relaxation, time out, friendship and confidence

						support group

						meetings

				used		14		18		13		16		10		16		16		17		17		9		5		9		9		10		5

				no entry		5		1		6		3		9		3		3		2		2		10		14		10		10		9		14

						19		19		19		19		19		19		19		19		19		19		19		19		19		19		19

				used/most		10		16		10		9		8		14		11		16		11		6		4		5		7		9		5

				used/least		1						2						1				1

				used		3		2		3		5		2		2		4		1		5		3		1		4		2		1

						14		18		13		16		10		16		16		17		17		9		5		9		9		10		5





Q6

		6		Did the project help you as a parent/family

				no.		yes/no		6a		6b

				1		yes		enabled able child to pursue recreational activities and develop understanding of caring situation whilst disabled child cared for at home without conflict of priorities

				2		yes		keeping the link between parent/child when caring role and later bereavement was overwhelming this rtelationship

				3		yes		support in many ways. Links with nurses and homecare

				4		yes		they have been able to communicate with my child and liason her feelings to me indirectly

				5		yes		keeping in contact about progress etc

				6		yes		benfeits of project are immeasurable. The children have a safe environment, a chance to be with other children, a chance to air worries/concerns, a place that can give them the tools that a kid needs. I cannot express in words how much young carers means.

				7		no				more feedback on what they do weekly and whether the child had expressed any unhappiness concerns re home life

				8		yes, tremendously		by explaining the reasons for some of the children's behaviour and helping to deal with it

				9

				10		yes		we live in a rural area where there are no boys his age. Yc helped, as he uses it like a second home- where he mixes with friends

				11		yes		as I am a single parent who home educates the children, to have a couple of hours a week to myself has been hugely appreciated

				12		yes		support and someone to talk to when I was going through difficult times

				13		yes		it gives both me and my son a break from each other

				14		yes		I felt my children were getting supported through a very difficult time when I was finding it difficult to cope as a single parent due to bereavement.

				15		yes		when I was caring for my husband who was very ill, it gave my daughter respite. Young Carers was also very helpful when my husband died. It gave my daughter someone to talk to. It gave her bereavement support which was very much needed.		It did help. How could I suggest something to a very well organised project.

				16		yes

				17		yes		it helped my son to meet others

				18		yes		attending slg meetings with me to give a more balanced view of my child and emotional support for myself. Also the support they give me reassures my son		not applicable, as they have been fantastic and way more than expected in support

				19		yes		we moved to skye from the inverness area in 2004. we were never offered any young carer services in the inverness area. Sadly, now she attends the skye project, we can see how much she would have gained when she was much younger from having the project av

				yes		17

				no		1

				no entry		1		young carer filling in way





Q7

		7		Would you describe the project workers as

				no.		helpful		approachable		accessible		sympathetic		organised		professional		resolving		trustworthy		other

				1		very		very		very		very		very		very		very		very

				2		very		very		very		sometimes		very		sometimes		sometimes		sometimes

				3		very		very		very		very		very		very		very		very

				4		very		very		very		very		very		very		sometimes		very

				5		very		very		very		very		very		very		very		very

				6		very		very		very		very		very		very		very		very

				7		very		very		very

				8		very		very		very		very		very		very		very		very

				9		very				very		very, sometimes		sometimes		very		very		very

				10		very		very		very		very		very		very		very		very

				11		very		very		very		very		very		very		very		very

				12		very		very		very		very		very		very		very		very

				13		very		very		very		very		very		very		very		very

				14		very		very		very		very		very		very		n/a		very

				15		very		very		very		very		very		very		very		very

				16		very		very		very				very		very				very

				17		very		very		very		very		very		very		very		very

				18		very		very		very		very		very		very		very		very

				19		very		very		very		very		very		very		very		very

				very		19		18		19		15		17		17		15		17

				sometimes								2		1		1		2		1

				no entry		0		1		0		2		1		1		2		1

				no.		helpful		approachable		accessible		sympathetic		organised		professional		resolving		trustworthy		other

				1		welcoming		cheerful/informative		answer telephone queries		understand children		always send letters		newsletters/info		listening ear for children		always confidential		encourage awareness and comradeship-sponsored walk

				2

				3						if not there, messages always answered quickly		very supportive of all family problems						always get straight into action		no problems over confidentiality

				4

				5

				6		marjory jagger should be recognised for the immense hard work she devotes to young carers. The team iws excellent and works really well with the children in often complex circumstances.

				7		certainly for the boys		but just don’t see them often		but don’t make the contact

				8		always at the end of the phone and willing to discuss problems		comforting and yet never condescending		always at the end of the phone and willing to discuss problems		but not pitying		always kept informed by letter of plans/outings

				9		easy to talk to		I trust them		they have computers						what happens?????I cant read this				I trust them

				10

				11

				12

				13

				14

				15		They give my daughter time/one to one when she needs it. She cannot talk to me about her dad's death. She knows it upsets me. She finds it easier to talk to Marjorie at Young Carers. She has been so good and helpful.

				16

				17		been very supportive

				18		if I have a query, they always have time		they always take on board my requirements for my son		I have phoned them when worried about other things in his care and been helped		always but never patronising		very		always but approachable		my son has serious trust issues, but always feels safe with them, and when he's wanted me, they always let him call me to reassure him on their mobiles.		totally

				19						drop in is a vital role that they play





Q8

		8		Overall, what was the most important thing that the project did for

				your child/children?

				no.

				1		friend in need to whole family

				2		gave the chance that they were not alone & that the emotions (good or bad) associated with being a carer were ok to express etc

				3		gave them the confidence. Support was ALWAYS there for THEM!

				4		project has built my childs self-confidence and communication skills also given her a break from caring

				5		build self-esteem and help with attitude

				6		gave them the chance to discuss worries and concerns in safe environment.

				7		made him feel there was a club just for him and removed him from the caring environment

				8		gave then a safe place to go to that is also 100% confindential and for them alone

				9

				10		it made him feel valued as a carer. That caring is important. Gave him confidence

				11		it has allowed to interact with a mixed group of children/adults who are outside their immediate peer group (and get time out from their dad)

				12		gave my son a space where he could go, be supported and have no great expectations on his shoulders

				13		showing my son he is not alone

				14		gave them a happy time each week away from a difficult home life. Helped them come to terms with the death of their dad.

				15		To understand/come to terms with her dad's death.

				16		helped them through difficult times

				17		meet others and gained confidence

				18		gives him a place he feels safe to relax and have fun away from home and talk to people other than me about worries.

				19		respite trips, confidence, self-esteem/worth, time out from sister's disabilities, @me time@, friendship, skills and training, the list is endless.

				you?

				no.

				1		allowed me to divide time within the family without detrimental effect to each individual

				2		knowing that child had that external support network (and that they would inform you if situation necessitated), relieved some pressure and guilt. Especially when child going on respite outings you feel that child is at last being allowed to be as they sh

				3		I can always pick up the telephone and get sympathetic help and advice.

				4		as as single mother the project has been critical in supporting Naomi in many ways and I just do not know what we would do without it.

				5		respite from time to time

				6		the project allows for the tw3o waqy communication to ensure childrens needs and worries are dealt with.

				7

				8		knowing that my children are safe, cared for, and so much much happier

				9

				10		that he has somewhere safe to go. It has adult supervision. This gives me peace of mind

				11		the respite I get from having the kids 24/7 and the pleasure I get when 2 really happy kids come home and tell me about their session/day out

				12		support and a sympathetic ear, helped me to feel less alone

				13		giving me support and respite

				14		by helping my children, the project was helping me too. I could discuss any concerns about the children with a project worker.

				15		To know that my daughter was cared for.

				16		gave me a break

				17

				18		to see him have fun and support from outside family

				19		for my husband and myself, the project has meant a huge amount to us. The way it is run and carries out it's work is fantastic. Our daughter now has the chance to cope with life, and is much more confident. She is a volunteer with red cross through the pr





Q10

		10		Please feel free to make any other comments

				no

				1		much needed and fantastic project that makes real positive changes at grass root level. An invaluable resource that by aiding the individual supports the whole family. Worth its weight in gold.

				2		young carers project is essential to the mental, physical and emotional wellbeing of these children therefore it is imperative that it should continue and indeed expand to develop the nature of and quantity of support it can provide.

				3

				4		from my point of view the project is one of the most important support structuresfor my child and myself. It helps so many children that I would consider it indispensible in Portree

				5

				6		this project is so vital to my children

				7

				8		the continued support from the project has helped my confidence as a parent and has definitely helped us to grow as a family. Thank God for it!

				9

				10		I think there should be young carers groups available to all children - even the one's who arent caring. They probably are on some level. I cant praise it enough

				11		I feel that this is a wonderful project. I know what benefit I and the children get from it, and can only imagine how important it is for families in more difficult circumstances.I cannot praise it enough!!!!!!!!!!!!

				12		young carers has been a lifeline for my son. He says he likes young carers because it is fun

				13

				14

				15		This is a great and much needed project for young people.

				16

				17		I would like to thank the young carers project, as my child needs his time to meet others and socialise, and participating in this, he has done so. \i would like to thank you all so much.

				18		I'm sorry this late but young carers has been incredibly supportive and helpful for both my child and myself

				19		Our daughter is now happy with life thanks to the work and workers of the project in skye.






